
Community Coffee w/ Law Enforcement 

Friday 4/26/19 · 10-11:30am · @the Valley Library 

w/ Ranger T. Healy  

Conservancy -  

YH – 4 ● AAG – 1 ● NPS- 6 ● Library – 1 ● Other: 2 ● Drop in - 1  

Attendance - 10am = 11 ● 10:30 = 13 ● 11:15 = 15  

 

Intro 

Who is Ranger Tom? How did he get here? 

Intro Theme 

Recognizing that we all make sacrifices to be here, no matter which organization you work with, we all face our 

own challenges. 

 

Description of various job functions. Brought hats for visual aid.  

Flat Hat- Traditional Ranger hat.  

Bike Helmet- Commonly used for traffic patrol. 

Climbing Helmet -  

Swiftwater Helmet – Shared story of recent incident in which this was used, promoting river and swift water 

safety. Incident example – Swiftwater rescue of paddleboarder. 

With the snow pack we had this year, we may have a fair amount of swift water incidents.  

Water safety is something to be aware of for everyone.   

Baseball Caps – Often used backcountry wilderness hats enforces permit regulations, campfires, etc.  

Tickets for out of bounds fires are taken very seriously. In looking at the devastation from the recent fires this is 

something that shouldn’t be overlooked with a warning, there are serious consequences from these fires if 

anything were to happen.  

Flight Helmet- Helicopter Rescue. Explanation of how to rescue scenarios, ‘specifically ‘explains why’ and how 

the rescues work. 

 

Question: Are you free hanging or attached to the rope? 

Answer: We use a safety device to stay attached called a Petzl Rig, this also helps us to quick release as well.  

 

Explanation of what NPS Branch of a Ranger falls under? 

There are many different divisions LE works in the Protection division, in that division there’s: LE, EMS, SAR, 

Wildlife Management, Wild and Fire + more. LE specifically wears a variety of hats with various job functions – 

Others may also wear multiple hats but we do have to wear all.  

51% of LE Ranger duties are Law Enforcement related. 49% is everything else.  

With many hats we can be spread thin, so it’s important to have a specialization of a few, while being proficient 

in all.  

 

Explanation of how Yos LE works 

Shifts switch between day shift and night shift every few weeks.  

Tom worked night shift last night here but is here in the morning as a volunteer for this program because of 

care for the community. [Thanks Ranger Tom!]  

Explanation of day shift vs. night shift and differences in the summer vs. winter. 

Day shift in Summer there’s a lot of focus on traffic, there’s more causal encounters, plenty of educational 

contacts. Night shift in Summer is heavily focused on LE duties = more drinking and rowdiness in the night time.  

 

 

Review of types of contacts  



Consent Contact – Casual Approach with conversational tone 

Educational Contact – dog off leash, food storage, minor contacts for education and correcting the behavior. A 

lot of other  

Verbal Warnings – “ex. Stop carving your name into a tree” 

Written warnings -  

Ticket – Speeding, Bailable Citation – “25 MPR in a 10MPR zone” can pay the fine or head to court to contest it.  

 

Explanation of fines, how to pay and where they go. 

Don’t show up randomly for court or to pay a fine, follow the instructions on the ticket.  

You can also contact a legal office.  

The money used to go to a victims of violent crime fund, now may just go to a general govt fund.  

It doesn’t go back to the LE Yosemite division.  

If the person getting a ticket is out of state and they want to contest it, they can get in contact w/ the legal 

office, usually able to do it over the phone.  

Q: [Regarding international travels] Do you have problems w/ them not paying fines? 

A: If they try to come back into the country, they may have issues at port of entry. This can all depend on the 

severity of the crime. Ex.) $10 parking ticket – vs. >$500 Illegal campfires may have different outcomes.  

Q: Even though you guys don’t directly get the $ from the fund – can someone argue that you guys indirectly 

do get paid out from that? 

A:  The $ can go to a fixing a bridge in Alabama, or other emergency funds. A great thing about being here in 

Yosemite there isn’t a pressure for a quota, that may not be the same in some small town across the country.  

We are very lucky that we don’t have a citation quota here in the park.  

Q: Is there a discussion as to why the $ is no longer going to the Victims fund?  

Are there any steps or initiatives that can be taken to get that back to them? 

 

A: These decisions come from a higher level. Not sure about that.  

The general fund is most likely for the Park Service in total, it’s not specific to Yosemite.  

Questions about Domestic Abuse and Violence leading into a conversation about using Mtn. Crisis Services as 

a resource. We have a Mtn. Crisis services rep in the Valley now, hopefully after consultation with an advisor we 

can have these services available any time of the night. It’s on the EMS radar and may be discussed further.  

 

Q: How many cases are recorded per year for Domestic Abuse and Violence, are they mainly guests or local 

employees? 

A: Not sure of the exact number. The Valley is a small town like anywhere w/ a huge transient population – A 

lot of this happens with locals in late spring early summer Late April, May, June are big times of the year. 

 

There are Mtn. Crisis Services cards in LE bags – A large number of these calls happen between 2 or 3 am, 

proper services are not always as available as if these incidents happened mid-day.  

 

Potential connection built between Mtn. Crisis Svcs. Rep/LE in hopes of facilitating available services for Abuse 

Victims in the community.  

Q: If LE is off night shift at 11pm and something happens after who do I call? 

A. For emergencies you can always call 911 

for something you feel is a non-emergency you can call dispatch. [209-379-1992] 

 

 

Q: Are you guys fully staffed?  

Leading to discussion of LE staffing levels and the importance of seasonals and hired security.  



A: We are currently understaffed. The govt. shutdown this winter was when we were in our hiring phase, we 

were affected in our staffing by this incident. “Mom always said do the best you can with what you have” 

Seasonal staff is an important part of LE team.  

We take care in training oncoming seasonals so they can operate safely by themselves and we can have more 

people out in the fields. 

Conversation about lack of Concession security and safety concerns. 

 

A: That is a higher level of clearance to really dive into that conversation, I can’t comment to that. This goes 

back to the contract. You can write the Supt. office with any safety concerns. Yose_superintendant@nps.gov  

 

Conversation about traffic and communal involvement/solutions. 

Q: there was a recent fb post about the community helping LE w/ traffic. What are the realities of this? Are 

there any steps we can take to help this? 

It’s encouraging to know that people want to help but ultimately, people are very weird about their cars. There 

could be unforeseen complications, we can’t put anyone at risk in these traffic situations.   

 

Q: Lodge crosswalk is the WORST, are there any solutions being discussed for this?  

A: A lot of those decisions come from Washington – I can’t speak to this. There are a lot of creative ideas but no 

definitive answers at this point in time. 

“In the end our main goal is life safety” – We do want to do more with other things, but we have to prioritize 

life safety. Even w/ traffic – we have to prioritize vehicle emergencies vs. parking inconveniences.  

 

Conversation – Scenarios of Summer traffic when the gate is not closed.  

Explanation of El Cap shunt. Regarding traffic  

A: El Cap Shunt – Temporary closure of E. valley in Summer to moderate traffic & incoming vehicles.  

Re-routing of traffic and day use visitors – People do pay to get in the park at the gate and are then re-routed 

out,  

Closing suggestions, comments and questions: What can “WE” do better or what can I pass along the 

supervisory chain? 

Suggestion: You talk about a hierarchy often, maybe in the next Community Coffee, there can be an example 

for us we can see what passing suggestions up the chain looks like.  

If educated: we can better explain to our peers what this hierarchy is like for the everyday LE’s.  

Suggestion: Why is there no signs in EP or other gateway communities to let people know the park is full? 

A: These decisions come from a higher level. 

Q: Do you think the new Camp 4 will push more people to out of bounds camp? 

A: it Is already difficult to enforce the current system; we can see how this new system works.  

 

Q: In keeping up w/ world events – overpopulation is not specific to Yosemite; we are not the only ones having 

this problem, we should all remember this.  

Comment: Zion switched to a day use shuttle system. Not saying that we should or shouldn’t do this but just 

pointing out that this was something that has been accomplished in the park system.  

 

Closing Comment/Thoughts: People at the Lodge and Ahwahnee can get into the park, is this something that 

can be viewed as elitist vs. the average day-use family picnic. This addresses social economic standing and our 

Parks.  
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